
 
 

 

 

Brief summary 

 

Recommendations 

a) That the Director of Children and Families approves the use of vacant student accommodation 
for the provision of semi-independent accommodation for care leavers, noting the phased 
approach to usage.  

 
b) That the Director of Communities, Housing and Environment approves the use of vacant 

student accommodation for the provision of temporary accommodation for families presenting 
as homeless.  
 

c) That the Director of City Development approves the entering into an initial lease arrangement 
as detailed in the attached confidential appendix 1 to facilitate a) and b). 
 

d) That the Directors note that a planning application will be submitted by the Council jointly with 
the developer/owner of the accommodation to allow for a change of use so that maximum use 
of the accommodation can be implemented.  
 

e) That the Director of City Development approves subsequent lease arrangements following the 
completion of activity related to a change in planning consent for the accommodation. 
 
 

Kirkstall Accommodation – Children and Families and 
Housing Services Use   

Date: 26th February 2024 

Report of: Chief Officer, Transformation and Partnerships, Children and Families  

Report to: Director of Children and Families, Director of Communities, Housing 
and Environment and Director of City Development   

Will the decision be open for call in? ☒ Yes  ☐ No 

Does the report contain confidential or exempt information? ☒ Yes  ☐ No 

Report author: Phil Evans  

Tel: 0113 378 2542 

This report sets out a proposal for the Council entering into legal agreements for the use of 

currently vacant student accommodation to provide temporary accommodation for two cohorts 

a) Young Adult Care Leavers supported by the Children and Families Directorate and b) 

Individuals and families presenting as homeless to Housing Services within the Communities, 

Housing and Environment Directorate. The report seeks approval for such use but also seeks 

approval for the asset-based decisions arising from entering into lease arrangements for the 

accommodation from the Director of City Development.    



 
What is this report about?  

 

1 The Children and Families Directorate continues to experience significant demand 

pressures and increasing level of complexity of individuals requiring support. The 

Directorate has a mixed economy of residential and accommodation support which 

includes in-house and external fostering capacity, semi-independent living where 

individuals aged 16+ are accommodated in private and third sector housing with floating 

support provided and in-house and external residential accommodation where individual 

children are accommodated in (usually) small homes with dedicated on-site support 

provided. The Directorate faces significant financial challenges given the very high cost 

of residential accommodation, particularly that provided by the private sector, it is 

therefore critically important that the correct accommodation is matched to individual 

need thereby reducing direct costs of support but also allowing for costs not to be 

incurred through having a mismatch of need and support.  

 

2 The Communities, Housing and Environment Directorate have similar issues around 

availability of accommodation for families presenting as homeless, which is at high cost.  

The current accommodation model in relation to families would generally be Bed and 

Breakfast type accommodation, which is being used more and more as the number of 

families in temporary accommodation is increasing each quarter. The service is 

increasingly struggling to fulfil its statutory duty to place families into temporary 

accommodation as numbers rise, the use of Bed and Breakfast and expensive night by 

night accommodation models are putting a significant pressure on the financial challenge 

due to the increase in housing benefit subsidy loss.    

 

3 The Council was made aware that a block of student accommodation in the Kirkstall 

ward would not be utilised for student accommodation in the immediate future and 

therefore discussions commenced around the suitability and practicality of utilising the 

vacant accommodation to support the needs outlined in 1 and 2 above.   

 

4 Those discussions have progressed to a stage whereby a proposal has emerged which 

is centred around: 

 

a. The Council entering into a lease arrangement to occupy a number of units 

(comprising 66 beds) of accommodation to house care leavers, aged 18 plus 

currently in education or training (including apprenticeships). This use would be in 

accordance  with existing planning consents for the accommodation.  

 

b. That the Council jointly with the developer/owner of the accommodation submits a 

planning application for a change of use which would allow for the accommodation to 

be utilised to support the issues outlined in 1 and 2 above. 

 

c. That an additional lease for a further number of units (comprising of 176 beds) be 

entered into subject to a successful outcome of the planning application outlined in b).  

 

d. Subject to the proposed change in use, the Children and Families use would centre 

on care leavers (all of whom have attained that age of 18) who are currently 

accommodated in semi-supported accommodation but are considered suitable for a 

move to more independent living as a transitional step towards full independent living. 

Careful matching of individuals would be undertaken to allow for suitable 

arrangements to be put in place and a phased approach to the number of individuals 



moved would take place. The ‘freeing up’ of semi-independent accommodation would 

allow for a set of consequential moves of individuals who are currently 

accommodated in higher costs placements which may well have a mismatch of 

support provided and need. 

 

e. Subject to the proposed change in use, Housing would centre on family use, the vast 

majority of families would be provided with self-contained accommodation, this would 

provide bedrooms, kitchen facilities and daytime space. Housing will share some 

units appropriately between three very small families (one adult and one child as 

primary composition) again offering bedroom, kitchen and daytime space. Both 

options are significantly improved ‘family centred offer’ from Bed and Breakfast use.  

 

f. Whilst the accommodation is relatively self-contained, there would be some 

separation between the two uses with C&F use occupying two smaller blocks of 

accommodation with a total bed space of 66 beds and Housing use centred on two 

larger blocks of accommodation with a total bed space of 176 units. It should be 

noted that occupation will be well below 100% density as this supports the safe 

transition of individuals and families into the accommodation. In addition, a further 

smaller block of accommodation would be taken and would be used as a base for 

onsite support, provided jointly by C&F and Housing Services. 

 

g. The proposal has been costed and delivers a significant potential saving to the 

Council against current incurred costs and further details are provided in the 

resources section later in the report.  

 

h. Reviews of the accommodation for the care leavers will be conducted in accordance 

with the Care Leavers Regulations 2010 and the Respective Care leaver’s Pathway 

Plan.  There are no other regulatory or inspection issues arising from the proposal.  

 

i. Further details on the Heads of Terms and the lease arrangements are set out in a 

confidential Appendix 1 to this report. 

What impact will these proposals have? 

 

5 Subject to approval, the proposal has the potential to provide a high standard of 

accommodation provided to young people supported by C&F, which will reflect their 

developing and maturing needs. It should continue to allow for a trajectory of moving 

towards independent living. The provision of on-site support to the cohort would be 

beneficial as it will allow for easier access to support although this does need to be 

balanced alongside the need to continue to support individuals towards independent 

living. The proposal would if approved deliver significant financial savings to the 

Directorate as the consequential set of movements of individuals from costly external 

placements to less costly semi-independent living are significant. 

 

6 Subject to approval, the benefits from a housing perspective include improvements in 

accommodation including the provision of accommodation more suited to daily life than 

that available in bed and breakfast accommodation including the provision of kitchen and 

dining facilities. The provision of on-site support to the cohort would be beneficial as it 

will allow for easier access to support as currently individual families are dispersed 

across the city. The proposal would, if approved, deliver significant financial savings to 

the Directorate as the accommodation would be less costly than current arrangements 

and would therefore entail a reduced level of Housing Benefit subsidy.   

 



7 An Equality, Diversity, Cohesion and Integration (EDCI) screening has been undertaken 

and is included as Appendix 2. The EDCI indicates that there is some potential for EDCI 

implications especially given the likely cohorts of individuals that this proposal relates to. 

The EDCI sets out that a careful process of matching individuals and families to the 

accommodation will need to be in place so as to mitigate any potential negative 

implications of the proposal, at the same time it will be important that positive impacts, 

particularly relating to the ability to provide targeted support arrangements are captured 

and built into ongoing practice arrangements within both Directorates.  

 

 

How does this proposal impact the three pillars of the Best City Ambition? 

☒ Health and Wellbeing  ☐ Inclusive Growth  ☐ Zero Carbon 

 

8 This decision has a direct correlation to the Council’s work on delivering improved health 

and well-being for a number of vulnerable individuals and families. Significant benefits 

will arise by being able to provide ‘fit for purpose’ accommodation, which matches need 

for the two intended cohorts.  

 

 

What consultation and engagement has taken place?  

 

9 The proposals set out in this report have been discussed with the Executive Member for 

Children’s Social Care and Health Partnerships, the Executive Member for Housing and 

the Deputy Leader and Executive Member for Resources who are all supportive of the 

proposals.  

 

10 The accommodation is within the Kirkstall ward however it is located very closely to the 

ward boundaries with Armley and Bramley and Stanningley, accordingly Ward Members 

for all three wards have been briefed on the proposal and are broadly supportive.   

 

11 Any public engagement will be undertaken through the required planning approval 

process.  

 

 

What are the resource implications? 

 

12 There are a number of variables associated with the proposal particularly in relation to 

the costs relating to the C&F element, this reflects that costs for existing provision are 

generally based upon individual need and savings are accrued from the consequential 

‘right sizing’ of accommodation provision and in particular to the freeing up of higher cost 

external residential placements. However, modelling has been undertaken utilising 

average placement costs and this indicates that cost savings in excess of £1m per 

annum are to be expected for C&F.  

 

13 The modelling to date has reflected all known costs associated with the proposal 

although some additional costs in relation to one-off expenditure and liability for Council 

Tax (if applicable) is needed. These additional costs however will not materially affect the 

significant savings which could be accrued. 

Wards affected: All 

Have ward members been consulted? ☒ Yes    ☐ No 

 



 

14 Taking into account both phase 1 and phase 2 of the proposals and the individuals 

currently identified to move, the net savings are expected to be £1.5m in 24/25 and 

£2.2m in 25/26, with the potential for greater savings as work continues to identify other 

individuals for whom the Kirkstall accommodation would be suitable. 

 

15 For phase 1, i.e. the initial lease for 66 bed spaces, financial modelling assumes an 

average lead in time of three months after April 2024 to begin to move up to 43 care 

leavers into the accommodation from other placements over time. There would also be a 

further nine consequential moves from external residential placements into the vacated 

places in semi-independent accommodation. For 2024/25, this provides nine months of 

savings against a full year of lease costs for 66 beds, along with other costs such as 

staffing and an estimate for repairing any damage during tenancies. The net saving from 

the 66 beds in phase 1 of the proposal is estimated at £1.8m in 2024/25, rising to £2.6m 

in 2025/26 when a full year of placement savings is realised. The savings mainly come 

from the consequential movement of nine young people from external residential to more 

appropriate semi-independent accommodation, which will be vacated by the young 

people moving into the Kirkstall accommodation. 

 

16 For phase 2, i.e. the addition of 176 bed spaces, current financial modelling assumes the 

second lease for 176 beds will be able to start from July 2024, but this is subject to the 

outcome and timing of the planning application. Housing Services have identified they 

could currently move 30 people into the accommodation from Bed and Breakfast type 

accommodation. Taking into account the saving on accommodation costs, and allowing 

an estimate for repairing any damage during tenancies, the current plans (based upon 30 

individuals) would result in a net cost for phase 2 of £313,000 in 24/25, increasing to 

£394,000k in 25/26, however work will continue in Housing Services to identify additional 

individuals who could move into the phase 2 Kirkstall accommodation, this reflects that 

the challenge of housing demand, and responding to homeless presentation is much 

more ‘dynamic’ than the demand within Children and Families.  

 

17 Based on the likely cohorts to be considered, at the time of entering into a lease for 

phase two Children & Families and Housing Services are confident that phase 2 will be 

financially viable and deliver savings. An updated analysis of estimated savings will be 

included in the future report to approve entering into the phase 2 lease. 

 

18 Further detailed work on establishing responsibilities for costs between Housing and 

C&F remains outstanding.  

 

 

What are the key risks and how are they being managed?  

 
19 The primary risk relating to this proposal relates to the risk associated with not securing a 

planning consent for the required change of use to allow for wider cohorts of individuals 
to occupy the accommodation. This is being mitigated with close working with the 
developer/owner in terms of submitting a robust proposal for consideration through the 
planning process and early engagement with colleagues within the Planning Service. 
 

20 Any risks to the individuals accommodated are being managed by a careful process of 
matching individuals to need and in turn to the accommodation. Risks in the areas are 
also being mitigated by seeking to utilise relatively low density of accommodation usage.  

 



21 There is a risk of provision of accommodation to individuals by a local authority attracting 
security of tenure under the Housing Act 1985. This risk is mitigated as the lease with the 
developer/owner will contains clauses to ensure the arrangements are correctly identified 
as a short term arrangement therefore exempt from security of tenure under Schedule 1 
Housing Act 1985 paragraph 6.  Customers accommodated by Communities, Housing 
and Environment under Housing Act 1996 Homelessness duties will also be exempt from 
security of tenure under Schedule 1 Housing Act 1985 paragraph 4. 
 

 

What are the legal implications? 

 
22 Legal advice has been received which confirms the Council will, subject to compliance 

with matters outlined above, be acting within the law taking this proposal forward. 
 

23 The decision arising from the recommendations in this report is a Key Decision and is 
subject to call-in. 
 

24 The information contained in the Appendix 1 attached to this report relates to the 
financial or business affairs of particular persons, or organisations, and of the Council. 
This information is not publicly available from the statutory registers of information kept in 
respect of certain companies and charities. It is considered that since this information is 
to be used as part of one to one negotiations in respect of the leases of these properties 
in this report, it is not in the public interest to disclose this information at this point in time. 
Also, it is considered that the release of such information would or would be likely to 
prejudice the Council’s commercial interests in relation to other similar transactions of 
other similar properties. It is therefore considered that this element of the report should 
be treated as exempt under Rule 10.4.3 of the Access to Information Procedure Rules. 

 

Options, timescales and measuring success  

What other options were considered? 

25 The alternative option of continuing with the current arrangements was discounted given 

the need to ensure improved levels of accommodation are provided for the cohorts in 

scope and the need to realise financial savings.  

 

How will success be measured? 

 

26 Number of individuals supported by the new accommodation and financial saving 

realised.  

 

What is the timetable and who will be responsible for implementation? 

 

27 Proposals to be implemented with effect from 1st March 2024. The responsible officers 

will be: 

 Chief Officer Transformation and Partnerships, C&F 

 Chief Officer Asset Management and Regeneration, City Development 

 Chief Officer Housing, Communities, Housing and Environment.  

 

Background Documents  

 

None  

 

 

 



 

Appendices 

 

Appendix 1 - Confidential Appendix - Heads Of Terms Short Term Lease For The Maltings, Canal 

House And Abbey House,  Broad Lane, Kirkstall 

Appendix 2- EDCI Screening 

 


